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ARTICLE

KEY STEPS FOR CONFLICT RESOLUTION AT WORK

By Jennifer Herrity

»

Conflict resolution strategies allow you to increase workplace productivity by mitigating conflict when it first
occurs. They also allow you to improve morale and teamwork within the workplace. Developing the skills and
mastering the process of resolving conflicts takes time and practice. In this article, we discuss why conflict
resolution is so important in the workplace and the steps you can take to quickly resolve conflicts when they

arise.

What is Conflict resolution

Conflict resolution is the process of resolving a dispute
between two or more people. Conflict can occur
between individual coworkers, between managers,
between a manager and a member of their team or
between a service provider and a customer or client.
It can also occur between groups of people, such as
between management and their workforce or between
entire departments. When a dispute arises, the best
course of action is to use negotiation to resolve the
problem. Through negotiation, you can resolve the
problem quickly, identify a solution all parties agree
to and improve the relationship between the groups
in conflict.

Why is conflict resolution important?

Conflict resolution is essential to maintaining a
productive workforce and high workplace morale.
Through conflict resolution, you can:

Understand more about the ideas, backgrounds and
beliefs of another person and gain a new perspective
that may even change your own.

Better ensure that relationships continue and grow in
the future.

Find peaceful solutions to everyday challenges and
put valuable resources like time, energy, reputation

and motivation to better use in the workplace.
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How to resolve conflict in the workplace

Here are some steps you can use to resolve conflict in
your own workplace:

Understand conflict

Before you begin communicating with the other
party, fully understand your position in the conflict
and the position of the other party. It's also important
to clarify your own interests and those of the other
person. Think about what it is that you really care
about in the conflict, what your concerns are and what
you would like to see happen. Go through the same
exercise, thinking about the conflict from the other
party's perspective. Think through what agreements
you might be able to reach.

Explore the alternatives

In some cases, the parties are not able to reach an
agreeable solution in a conflict. You need to take this
into consideration before you sit down with the other
party to resolve the issue. Think about at what point
you will walk away from the conflict and what you will
do if you can't reach an agreement. Then when you're
brainstorming possible resolutions to the conflict,
you can compare each of those solutions to the best
alternative that you have already decided upon and
rapidly determine if the new solution is better.

Find a private neutral place

It's important to find a quiet and neutral location
where you can discuss the conflict in private. Because
the goal, ultimately, is to eliminate tension, a private
location is essential. A manager's office or even in a
conference room may work well if you can close the
doors and speak privately without being interrupted.

Communicate both sides

Once you have thought through your interests and
those of the other party and have located a private,
neutral place in which you can speak, it's time to
communicate with one another directly. Here are
some tips you can use to make the most of that time
together:

Be an active listener. Listen actively, rephrasing
the statement in your own words to ensure you
fully understand what the other party is saying. For
example, you could start with, “So you're saying that...
Did | understand you correctly?”

+ Let everyone participate. If there are multiple
parties involved in the conversation, allow
everyone who wants to contribute to the
conversation to do so. People who participate will
have a say in how the conflict is resolved and will
be helpful in identifying a solution.

+ Avoid forming assumptions. Keep an open mind,
asking questions and gathering information so
that you fully understand each position.
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. Remain calm. Remain calm, even if the other
party becomes emotional. You may even want to
apologize if it's warranted, as it can help diffuse
the situation.

Be aware of body language

Be mindful of your body language, as you're conveying
information to the other party without even having
to speak. You want to project calmness and open-
mindedness. Some ways to do this are to:

+  Maintaining eye contact
+  Being conscious of your expression
*  Relaxing your neck and shoulders

+  Using a neutral tone with a moderate speed and
volume

+ Avoiding the use of words that imply an absolute
such as “always"” or “never”

Identify a common goal

In this step, both parties agree on the desired outcome
for the conflict. Once everyone has moved past the
root cause of the problem, they often discover that
they are working towards the same goal, they just
have different opinions on how to reach that goal.
Discuss what you would like to see happen and what
your interests are. Invite the other party to do the
same. Once you've identified the common goal, you
can start working towards a resolution.

Use a third-party mediator

In some cases, it may be useful to use a neutral
third party whom everyone trusts to be fair. This can
help ensure both parties understand one another
fully and, if necessary, continually remind everyone
of the ultimate goal so that the conversation and
brainstorming session remains productive. Some
possible jobs for the mediator are:

+ Listening to both sides and explaining their
positions to each other

+  Finding common interests

+ Keeping both parties focused, respectful and
reasonable

+  Looking for solutions that would be considered a
win-win for both parties

Brainstorm solutions

Now thatyou fully understand the conflict, the interests
of each party and the common goal for all parties,
you can start thinking about possible solutions. Try
to come up with as many ideas as possible. Look for
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win-win solutions or compromises that all parties can
agree upon.

Discuss each idea. Consider what's involved and
whether the idea involves other people who should
be consulted. If an idea cannot be used, discuss
why it won't work. If the conflict is between you and
someone who works under you, use their ideas first to
increase the personal commitment on their part and
make them feel heard.

Agree on a plan of action

Identify different solutions that both you and the other
party can accept and see where there is common
ground. Ideally, you would identify a solution that's
a win-win for everyone involved. However, if this isn't
possible, look for an idea that everyone can agree with
and commit to.

Nonverbal communication is one of many tools
that can help you make a good impression in
interviews and in your professional life. However,
candidate assessments should be based on skills and
qualifications, and workplaces should strive to be
inclusive and understanding of individual differences
in communication styles.

Source: https.//www.indeed.com/
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HOME NEWS

ILO, MOLE BRING TOGETHER STAKEHOLDERS TO
ADDRESS CRITICAL LABOR MARKET CHALLENGES

The International Labour Organization (ILO) and the
Ministry of Labour and Employment (MoLE) recently
organized atechnical dialogue on National Employment
Policy and Labour Market Employment Challenges in
Bangladesh. The objective of the technical dialogue
was to discuss the critical challenges arising from
current labor market trends in Bangladesh and to
explore effective means of addressing those through
the National Employment Policy (NEP).

Begum Monnujan Sufian, State Minister of Labour
and Employment, was present as the chief guest. She
stated that, “The Ministry of Labour and Employment,
together with other ministries and stakeholders,
will  pursue evidence-based policy development
and targeted interventions to create an enabling
environment for decent employment opportunities.
Thisinitiative will be aligned with the Employment Policy
developed last year. As part of its implementation the
Ministry of Labour and Employment is also exploring
the establishment of an Employment Directorate to

coordinate the employment agenda”.

Tuomo Poutiainen, Country Director for ILO
Bangladesh ensured ILO’s support to the Government
of Bangladesh to achieve LDC graduation and vision
2041 by implementing the 4th decent work country
program. He said, “Itis evident that jobs creation, social
security, quality of employment and international
trade are crucial to achieve the goals, but the National
Employment Policy could be the pivotal tool to pushing
employment agenda further in connection to achieve
the country's vision”. “Promoting the creation of full
and productive employment has been an integral part

of ILO's work in Bangladesh. This is because decent
jobs are not just any jobs but the basis for peace, social
justice, social inclusion, economic development, and
personal fulfillment” he added.

EMPLOYMENT OPPORTUNITIES FOR 2,830 PEOPLE
TO BE CREATED AT BEPZA EZ

Chinese company Mingda (Bangladesh) New Material
Company Ltd is going to invest US$76.41 million in
BEPZA Economic Zone (EZ) for producing diversified
products and creating employment opportunities
for some 2830 Bangladesh nationals. To this effect,
the company signed an agreement with Bangladesh
Export Processing Zones Authority (BEPZA) recently.
Mingda (Bangladesh) will produce different cotton
products, including imitation silk cotton, tile cotton,
needle punched cotton; different types of artificial/
manmade fabric, artificial fabrics including geotextile;
different hospital products and bags and packaging
items including geo-bag, non-woven bag etc.

EMPLOYMENT OPPORTUNITIES FOR 2,020 PEOPLE
TO BE CREATED AT MONGLA EPZ

Signing Coremonial 'T-F-n ;

e gl
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Chinese company Yuanshun Enterprise Co. Limited
is going to set up a packaging industry in Mongla EPZ
investing US$9.49 million and creating employment
opportunities for 490 local people. To this effect,
the company signed an agreement with Bangladesh
Export Processing Zones Authority (BEPZA) recently.
The company will produce annually 10 million pieces
of different kinds of boxes like paper boxes, jewelry
boxes, jewelry bags, watch boxes, gift boxes including
cartoons.

Meanwhile, under another agreement signed recently,
Adventure Bag & Luggage Factory Limited, a local
company, will set up a bag & luggage manufacturing
plant in Mongla Export Processing Zone (Mongla EPZ)
investing US$19.89 million and creating employment
opportunity for 1530 people. The company will
produce annually 3.13 million pieces of backpack, soft
luggage, hard luggage, duffle trolley, ladies hand bag
etc.

UK’S SEASONAL AGRICULTURAL WORKERS SCHEME
RECRUITS BANGLADESHI WORKERS

Bangladesh High Commission in London recently
organized a briefing session at the Mission's
Bangabandhu Lounge for the Bangladeshi workers
who have been recruited for the first time under
the UK's Seasonal Agricultural Workers Scheme. A
British international recruitment company, Regency
Recruitment Ltd, hired these workers for a British farm
and arranged their travel to the UK. The recruitment
of the workers was facilitated by Bangladesh High
Commission, London and the Ministry of Expatriates’
Welfare and Overseas Employment of Bangladesh.
High Commissioner for Bangladesh to the UK Saida

Muna Tasneem while briefing the workers underlined
theimportance of following all the rules and regulations
of the UK’s Seasonal Agricultural Workers Scheme to
uphold the image of Bangladesh and facilitate future
recruitment of more Bangladeshi workers in the UK's
farm sector.

INFLOW OF REMITTANCES IN THE FIRST ELEVEN
MONTHS OF THE CURRENT FISCAL YEAR
INCREASED SLIGHTLY BY 1.12%

According to the Bangladesh Bank (BB) data, the inflow
of remittances in the first eleven months of the current
fiscal year (July-May of FY23) increased slightly by 1.12
percent to US$19.40 billion from US$19.19 billion
in the correspondent period in FY22. However, the
inflow of remittances fell year-on-year in May 2023
by 10.24 percent to US$1.69 billion from US$1.89
billion but increased month-on-month slightly by
0.60 percent from US$1.68 billion (April 2023) amid
various initiatives taken by the government and the
Bangladesh Bank such as 2.5 percent cash incentive,
easing the rules on the furnishing of documents and
depreciation of exchange rate, etc. Recently, the BB
allowed mobile financial service (MFS) to bring more
flexibility in repatriating remittances, which might have
more positive impact on wage earners’ remittance
inflows in the near future.

Monthly Trends in Remittances
Remittances (million US$)

Month FY23° FY228 Change (%)
July 2096 1871 +12.03
August 2037 1810 +12.54
September 1539 1727 -10.89
October 1525 1647 -7.41
November 1590 1550 +2.58
December 1700 1630 +4.23
January 1959 1705 +14.92
February 1561 1494 +4.47
March 2022 1860 +8.49
April 1683 2011 -16.31
May 1692 1885 -10.24
Total of July| 49404 19190 +1.12
- May

Notes: P=Provisional; R=Revised
Source: Bangladesh Bank
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1.07 MILLION WORKERS WENT ABROAD TILL JUNE 2023

A total of 1.07 million workers went abroad for
employment till June of the current fiscal (2022-23),
which was 15.59 percent more than the same period
of the previous fiscal year, Minister for Expatriates’
Welfare and Overseas Employment said in the
Parliament. The Minister said that during the same
period of last fiscal year (2021-22), a total of 0.97
million workers went abroad.

IFC PROVIDES $50 MILLION TO BRAC BANK TO
SUPPORT TRADE FINANCE AND SAFEGUARD
EMPLOYMENT

The International Finance Corporation (IFC) is
extending BRAC Bank Limited (BBL) a $50 million loan
to aid small and medium-sized enterprises (SMEs)
emerge from the lingering effects of the COVID-19
pandemic. The investment will contribute to the
preservation of jobs and bring foreign exchange
liquidity into BBL to help support the working capital
and trade finance requirements of the bank's SME
importer- and exporter- clients. The financing package
is part of IFC's $8 billion global COVID-19 fast-track
financing facility to support companies during the
ongoing public health crisis.

DHAKA BANK, SWISSCONTACT TO WORK FOR
GARMENT WORKERS

Dhaka Bank recently signed a memorandum of
understanding (MoU) with the “Sarathi-lmproving
Financial Health” project of Swisscontact, which is
jointly funded by the MetLife Foundation, the Happel
Foundation, and Swisscontact. The initiative aims to
increase access to formal savings and loan products
tailored to the needs of the low-income population,
especially the ready-made garments workers. AMM
Moyen Uddin, Deputy Managing Director of the
bank, and Bipasha S Hossain, team leader of Sarathi,
Swisscontact, signed the MoU at the bank’s head office.
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INTERNATIONAL NEWS
PAKISTAN: REMITTANCES FELL BY 4.4% IN MAY 2023

Remittances sent by overseas Pakistanis decreased
by 4.4 percent in May 2023 on a month-on-month
basis to US$2.1 billion, the State Bank of Pakistan said.
The remittances fell by 10.4 percent year on year,
the central bank stated. Remittances inflow during
May 2023 was mainly sourced from Saudi Arabia
with an estimated US$524 million. Some US$335.8
million came from the United Arab Emirates. Pakistan
received US$306.5 million in remittances from the
United Kingdom, whereas the inflow from the United
States was some US$257.2 million during the month.

BHUTAN: INCENTIVES RAISED TO 10% FOR INWARD
REMITTANCES

Bhutan's central bank said it would increase incentives
for inward fund remittances to shore up its foreign
exchange reserves, which some analysts said had
fallen to “serious” low levels. Gross international
reserves of Bhutan fell to $833 million last June, from
$1.332 billion ayear earlier, according to a report of the
Royal Monetary Authority (RMA), the country's central
bank, enough to cover imports for about 15 months.
The country of less than 800,000 people had increased
cash bonuses to residents receiving remittances to
2.0% in May 2022 from 1.0% earlier, but the move
has not helped boost foreign exchange reserves as
desired. The incentive has now been revamped and
enhanced to 10%. Bhutanese nationals living and

working abroad will benefit from the scheme which
will remain in force until the end of the year. However,
remittances received for the purpose of foreign direct
investments, donations, and trade, including for non-
governmental organizations, civil society organizations
and companies will not be entitled to the incentives.

PHILIPPINES: REMITTANCES RISE BY 3.8% IN APRIL

Personal remittances from overseas Filipinos reached
US$2.77 billion in April 2023, 3.8 percent higher than
the US$2.67 billion recorded in April 2022, the Bangko
Sentral ng Pilipinas (BSP), Philippine central bank said.
The BSP said the remittances from January to April
rose by 3.2 percent to US$11.68 billion from US$11.32
billion recorded from January to April 2022. According
to the BSP, growth in cash remittances from the United
States, Singapore, and Saudi Arabia contributed
mainly to the increase in remittances in the first
four months of 2023. Personal remittances remain a
significant source of the country's foreign exchange
inflows. Filipinos overseas send an annual remittance
equivalent to about 10 percent of the Philippine gross
domestic product (GDP).

CHINA: YOUTH UNEMPLOYMENT RISES TO RECORD
20.8% IN MAY

China reported a series of weak economic indicators,
with youth unemployment hitting a record high for
the second consecutive month as the economy’s post-
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Covid growth spurt fades. The unemployment rate
for Chinese between the ages of 16 and 24 rose to
20.8 percent in May 2023, up from what was already
a record 20.4 percent in April, the National Bureau of
Statistics said. Overall urban unemployment remained
at 5.2 percent, the NBS said in a statement.

JAPAN: JOBLESS RATE UNCHANGED AT 2.6%

g T MR T

Japan's unemployment rate stood at 2.6 percentin May
2023, the same as in the prior month and in line with
market forecasts. A year earlier, the unemployment
rate was also at 2.6 percent. The number of
unemployed fell by 30 thousand to 1.77 million, and
employment fell by 80 thousand to 67.36 million. The
labor force dropped by 130 thousand to 69.13 million
while those detached from the labor force increased
by 160 thousand to 41.04 million. The non-seasonally
adjusted labor force participation rate went up to 62.9
percent in April from 62.7 percent in the same month
the previous year. Meanwhile, the jobs-to-applications
ratio stayed edged down to 1.31 in May from 1.32 in
April, pointing to the lowest level since July 2022.

UK: UNEMPLOYMENT DIPS TO 3.8%

UK unemployment eased in the three months to the
end of April but wage rises continue to lag inflation.
The unemployment rate decreased to 3.8 percent from
3.9 percent in the three months to the end of March,
the Office for National Statistics said in a statement.

While there has been another drop in the number of
people neither working nor looking for work... those
outside the jobs market due to long-term sickness
continues to rise, to a new record, noted Director of
Economic Statistics at the ONS. The number of people
in work had past its pre-pandemic level for the first
time, setting a new high.

GERMANY: UNEMPLOYMENT ROSE MORE THAN
EXPECTED IN JUNE

German unemployment rose more than expected
in June, showing that difficult economic conditions
are taking their toll in the jobs market. The Federal
Labour Office said the number of people out of work
increased by 28,000 in seasonally adjusted terms to
2.61 million. The seasonally adjusted jobless rate rose
to 5.7% in June from 5.6% in the previous month. In
June, there were 769,000 job openings, 108,000 fewer
than a year ago.

UBS: 35,000 JOBS CUTS PLANNED AFTER CREDIT SUISSE
RESCUE

o UBS

Swiss banking group UBS plans to cut 35,000 jobs at
Credit Suisse -- more than half its workforce -- as part
of the emergency rescue takeover of its rival in March,
according to a report by Bloomberg News. Credit
Suisse had a staff of around 45,000 before it nearly
collapsed on investor fears about its solvency, which
prompted a massive bailout orchestrated by the Swiss
government. Combined, the two groups had around
120,000 employees at the end of last year, with 37,000
of them in Switzerland.
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ILO NEWS
111™ ILC ADOPTS NEW APPRENTICESHIP STANDARD,
AMONG OTHER KEY DECISIONS

Delegates attending the 111™ International Labour
Conference (ILC) adopted a new Recommendation
on Quality Apprenticeships .The new labor standard
aims to support “opportunities for people of all ages
to skill, reskill and upskill continuously” in rapidly
changing labor markets. It provides a clear definition
of apprenticeships, specifies aspirational standards
for quality apprenticeships, including rights and
protection for apprentices.

The conclusions of the General Discussion Committee
on a Just Transition were adopted. They stressed the
imperative need to advance a just transition to achieve
social justice, eradicate poverty and support decent
work. Delegates endorsed the ILO Guidelines for a
just transition towards environmentally sustainable
economies and societies as a basis for action and the
central reference for policymaking.

Delegates adopted the conclusions of the Recurrent
Discussion Committee on Labour Protection . The
adopted resolution charts a way forward towards more
inclusive, adequate and effective labor protection for
all workers, and creates a basis for developing a plan
of action.

The plenary sitting approved the report of the
Committee on the Application of Standards (CAN) ,
which is a core supervisory body of the ILO’s standards
system. The CAS examined 24 individual country cases
related to the observance of ILO Conventions.

It considered the Committee of Experts’ General
Survey on Achieving gender equality at work . In their

Outcome of the discussion, the tripartite members
of the Committee highlighted the urgent need to
eliminate all forms of discrimination in employment
and occupation, guarantee full and effective maternity
protection and ensure the right of workers with family
responsibilities to engage in employment.

During the Conference, 13 ratifications of International
Labour Conventions were registered, mainly in respect
of the recently adopted convention against violence
and harassment in the world of work (C190) and
conventions concerning occupational and safety and
health.

The Conference adopted the ILO Programme and
Budget for 2024/25 . The document and resolution
reaffirmed the commitment expressed by all the
ILO's tripartite constituents to “combat all forms of
discrimination and exclusion on any ground for the
benefit of all", while recognizing the “different positions
expressed on some issues”.

Sixteen Heads of State and Government, as well as
representatives of other UN and multilateral bodies
and workers and employers organizations, attended
a high-level World of Work Summit , held between
14 and 15 June under the theme of “Social Justice for
All". Participants discussed a range of social justice
issues including the proposal for a Global Coalition for
Social Justice. High level panels looked at inequalities
and informality, creating equal opportunities, lifelong
learning and skills development, social protection, and
the ways to advance trade, sustainable development,
and human and labor rights.

Speaking atthe ILC closing ceremony, Director-General
Houngbo, told delegates, “You should be proud of
what you have accomplished. Your commitment to
the mandate of the ILO, your skilled negotiations, your
careful diplomacy, resulted in the adoption of several
significant documents at this Conference.”

The 111% International Labour Conference was
attended by around 5,000 delegates representing
governments, workers and employers from the ILO's
187 Member States. The Conference was held from 5 -
16 June 2023, at the UN Palais des Nations in Geneva.
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SOUTH-EAST ASIA: MORE THAN ONE IN FOUR
WORKERS EMPLOYED IN GLOBAL SUPPLY CHAINS

South-East Asia has become a key player in global
supply chains (GSCs) in recent decades. Over time, the
region has become increasingly dependent on GSCs
for employment, despite some short periods of sharp
volatility and setbacks.

A new ILO working paper Jobs and global supply chains
in South-East Asia analyzes the effects of changes in
GSCs on employment and labor markets in South-East
Asia over the past two decades. The paper highlights
new estimates of GSC-related employment, and the
results of an econometric analysis, finding that the
region’'s increased GSC participation was correlated
with mixed progress in improving job quality. It also
examines regional, country, and sector-specific
trends, highlighting the variation in dependence on
GSC employment between different countries in the
region. The paper concludes with suggestions for
policy development that could further strengthen the
link between GSCs and decent work.

Highlights

« Asof 2021, an estimated 75 million workers were
employed in GSCs. This is more than one in four
workers in the region.

+  Manufacturing accounted for the largest share of
GSC employment. Agricultural jobs also account
for an increasing share.

* Some countries such as Singapore, Thailand
and Viet Nam were more dependent on GSC

employment than others such as Indonesia,
the Lao People’s Democratic Republic or the
Philippines.

*  While deeper GSC integration in labour markets
was associated with a decrease in working
poverty and an increase in labour productivity, the
relationship between increased GSC participation
and greater wage employment and high-skill
employment varied by sector.

*  While GSCs provide millions of jobs for women,
some results indicate the connection between
the increase in female employment and higher
engagement in GSCs only existed in sectors
where jobs are typically less skill-intensive and
lower paid.

Conclusions and policy recommendations

*  Enhanced social protection and labour market
policies would help to cushion the volatility of
GSCs.

+  Greater investment in developing the workforce
with a broad range of skills would allow countries
to shift into higher value-added segments of
supply chains.

+ Deep trade agreements, which increasingly
include labor provisions, can help strengthen the
link between increased GSC participation and
decent work.

BRAZIL AND THE ILO SIGN NEW SOUTH-SOUTH
PARTNERSHIP PROGRAM




Labour News / July 2023/ Issue 7

The Government of Brazil, through the Brazilian
Agency of Cooperation (ABC) of the Ministry of Foreign
Affairs (MRE), and the ILO, launched the new South-
South Cooperation Program 2023-2027 “Social Justice
for the Global South”, on 16 June 2023. The Program is
designed to support the promotion of decent work and
social justice in developing countries in the Americas,
Africa and the Asia and the Pacific regions.

In its new phase, the program builds on more than ten
years of collaboration, spanning 20 projects in more
than 40 countries in Africa, Latin America and the
Caribbean. The initiative will support the advancement
and promotion of decent work and social justice
through the expansion of partner countries’ capacities
to develop, strengthen and integrate policies,
programs, and initiatives along four axes of action:

. Eradication of child labor and forced labor

« Strengthening occupational safety and health
(OSH) and labor inspection;

+ Promotion of gender, race, and generational
equity and promotion of equality in the world of
work;

+  Promotion of decent employment and social
protection.

Signed in the presence of the ILO's Assistant Director-
General for External and Corporate Relations, Laura
Thompson, and the ABC Director, Ambassador Ruy
Pereira at ILO headquarters in Geneva, Switzerland
as part of the X Brazil/ILO Annual Review Meeting,
the launch of the program also brought together
representatives of the Brazilian Government and
workers’ and employers’ organizations.

Held after seven years, the X Brazil-ILO Annual
Review Meeting, welcomed ILO constituents and
included presentations on progress achieved as well
as discussion of current and future collaboration to
promote South-South and Triangular Cooperation in
the World of Work, Fundamental Principles and Rights
at Work, Social Justice and Decent Work for the Global
South.

TIMOR-LESTE: CALL FOR URGENT MEASURES TO STOP
THE WORST FORMS OF CHILD LABOR

The ILO and the United Nations Children’s Fund
(UNICEF) renewed their call for the prioritization
of social safety nets and provision of quality social
services to help protect children against the worst
forms of child labor in Timor-Leste. The two UN
Agencies further urged the government of Timor-
Leste to consider the adoption of the Timor-Leste's
National Action Plan (NAP) against the Worst Forms
of Child Labour, which will help to define activities
classified as child labor and further lists some of work,
which is harmful to children. The call was made in the
Autonomous Region of Oecusse Ambeno during an
event to commemorate the World Day Against Child
Labour, globally commemorated on the 12 June.

Child labor, which refers to work that is harmful to
the physical and mental development of a child, has
been on the rise in Timor-Leste due to heightened
household poverty, which is forcing more parents
to send their children out to earn extra money for
household expenses. In addition, the social and
economic impacts of the COVID-19 pandemic added
strain to household incomes and pushed more
children into economic activities.
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PRODUCTION OF SOME SELECTED INDUSTRIAL ITEMS ON LARGE SCALE

(BASE YEAR : 2015-16)

Description of items of industry

Manufacture of Food Products

Unit

No .of

reporting 2019-20 2020-21

industries
(selected)

(p)

(p)

Jan-21
(p)

Dec-22
(9]

Labour News / July 2023/ Issue 7

Processing and preserving of meat M.T. 2 838 963| 1057 1150 1169
Processing and preserving of fish, crustaceans M.T. . 4150 4210 3639| 3645 4334
and molluscs

Processing and preserving of fruit and vegetables | 000 Litre 3 23420| 24580| 33641| 17850| 18415
Mfg of vegetable and animal oils and fats M.T. 2 135145| 141040 162793|164606| 167759
Mfg of dairy products 000 Kg * 5338 5700 6118| 6845 5920
Mfg of rice / rice milling M.T. 2 162 180 216 152 156
Mfg of bakery products M.T. 1 2720 2750 2946| 1798 1849
iy 61 Sz, G008, dipvlkiie Ee e M.T. 16 6277| 6027| 21644| 8726 11445
confectionery

Mfg of macaroni, noodles, couscous and similar M.T. * 54 57 59 53 56
farinaceous products,

Mfg of processing of tea and coffee M.T. 3 7494 9214 507| 12456 364
Mfg of other food products n.e.c. (Salt) M.T. * 132 146 262 179 160
Mfg of Prepared animal feeds M.T. 2 84451| 87670| 89290| 87540| 83165
Mfg of Beverages

Mfg of soft drinks 00000z 4 6920| 6958 8511| 17125 18051
Mfg of Tobacco products

Mfg of tobacco products (cigarettes & others M"L“:n 2 6445 7082| 7549| 12250| 12545
Mfg of bidies, Zadra and quivam, Tobacco Million 5 1620 1710, 1958 2160 2347
manufacture n.e.c. No

Mfg of Textile

Preparation and spinning of textile flbres M.T. 7 2190 2320| 2903| 2840 2960
Weaving of textiles, Silk & Synthetic I\gl)i(z(r)e 4+ 886030| 952014 | 1175813 | 1192547 1211064
Finishing of textiles (dying, bleaching etc.) I\gi('z(r)e * 10969| 11204| 12505| 15312 16522
g e s, Pressling emel ez erjiic M.T. 95 39578| 41587| 57571| 16200 16295
and other fibres, spooling and thread ball

Mfg of Knitted and crocheted fabrics, made-up

textile articles, except apparel, carpets and rugs, |, 1. * | 574055| 605341|939104|1501256| 2271033
cordage, rope, twine and netting other textiles

n.e.c.(Goods designer, embroidery)

Mfg of Wearing Apparel (Ready made garment)

Mfg of Wearing apparel, except fur apparel M%'(O” * 130277| 141630| 195718 | 209377| 204583
Mfg of Knitted and crocheted apparel, articles of | Million . 133545| 164821| 191174 | 243343| 223722
fur and crocheted apparel TK

Mfg of Leather and Related products

Z??:ring and dressing of leather; dressing and dyeing OOCIJ\ASq. . 7894 8661| 25308| 5247 5431
hM;rgnc;;uggage, handbags and the like, saddlery and Dozen 3 1354 1410, 1539 1570 1626
Manufacture of footwear 000 Pair 5 292 297 321 510 518
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Description of items of industry

Mfg of Wood and Products

Unit

No .of
reporting 2019-20

industries
(selected)

(p)

2020-21
(p)

Jan-21
(p)

Dec-22
(p)

Sawmilling, wood-based panels, wooden

metal products, except machinery and
equipment

containers, bamboo & cane Products, other 000 sq.

products of wood & articles of cork, straw & M K = gy lSenel| Al esny/] Eis
plaiting materials

Mfg of Paper and Paper Products

Manufacture of pulp, paper and paperboard M.T. 2 4825 5150| 6205| 4058 4145
Mfg of other articles of paper and 'paperboard M.T. 2 8360 8683 12256| 12450| 12623
Printing and Reproduction of Recorded Media

Printing, Sgrwce activities relatgd to printing, 000 No 2 6306 7205 7301 9080 9217
Reproduction of recorded media

Manufacture of Coke and Refined Petroleum Products

Manufacture of refined petroleum products | MT. [ 1 92569] 110698] 135920]121520] 123840
Manufacture of Chemicals and Chemical Products

Mangfacture of basic chemicals (Compressed C. No 1 1209 1105 802 848 1153
Liquid Gas)

Mfg offertlllzers gnd nitrogen compounds; plastics & M.T. 3 81346! 108001 105807| 76048 106421
synthetic rubber in

Mfg of paints, varnishes and similar coatings,

printing ink and mastics, Pesticides & other 000 Litre 2 173 170 175 188 192
agrochemical products

Manufacture of soap and detergents, cleaning

and polishing preparations, perfumes and toilet 000 TK 2 99254\ 98627| 71691| 95480 96610
preparations

Matches/Fire fox, manmade fibre, other chemical 000 2 3412 3569 3645 3950 4085
products Gross

Manufacture of Pharmaceutical

Manufacture of pharmaceuticals, medicinal 000 Tk 10 9043451| 9970405 | 13382283 | 11827262 | 10403542
chemical and botanical products

Mfg of unani& Ayurovedic, homeopatic &

biochemical medicine , Medicinal chemical 000 Tk 2 70709| 103524| 106978117269 | 147116
products

Manufacture of Rubber and Plastics Products

MEILTEEHIE B Al e s 21 (Lbes) Dozen 2 114587 118695| 99401 181637| 172187
retreading and rebuilding of rubber tyres

Manufacture of plastics products M.T. 2 2390 2410 3247| 2450 3947
Manufacture of polythene products 000 Doz 1 12480 12450| 12800| 12900| 13125
Manufacture of Other Non-metallic Mineral Products

Manufacture of glass and glass products 000 Sq.ft 2 6305 6779| 14992| 10870| 11022
Manufacture of clay building materials, 000 SMit 1 1006 1039] 1012] 1045 1082
Manufacture of other porcelain and ceramic 2 1289 1448 1685 1680 1711
products

Manufacture of cement, lime and plaster; article of

concrete cement &; cutting, shaping & finishing of M.T. 8 548652| 683982| 828551| 1108310| 1125080
stone

Manufacture of bricks 000 ' No 3 40 42 50 51 54
Manufacture of basic metals

Manufacture of basic iron and steel; basic

precious & other non ferrous metals; casting of

non-ferrous metals Manufacture of fabricated M.T. 6 77343| 96988 118547| 76462| 96346




Description of items of industry

Unit

industries
(selected)

No .of
reporting 2019-20

()

2020-21
(p)
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Manufacture of cutlery, hand tools and general 2 2069 4373 4596 4671|4023 2176
hardware

rhfZ.rll.Jfacture of other fabricated metal products 2 102 109 108 124 112 115
Manufacture of computer, electronic and optical products

Mfg of communication equipment; electronic

components & boards; computer & periphral No. 2 61521 64580| 71557| 58970 62120
equipment;

Mfg of electrical equipment

Mfg of Batteries & Accumulator 000, No 2 52 56 64 43 47
Mfg of Flpre optics cables; cher elegtronlc and M.T. 5 6012 6423| 6979| 8254 8425
electric wires and cables; wiring devices

iz el domesuie afpllanaes el dlsaic] No. 1 358752| 372955 407602 | 356845| 364512
appliances

Mfg of machinery & Equipment

Mfg of metal-forming machinery and machine

tools; machinery for metallurgy; machinery

for food, beverage & tobacco processing, No. EPB 965 997| 1221 1120 1147
machinery for texitile, apparel & leather

Production

Mfg of motor vehicles, trailers and semi-trailers

Mfg of moFor vehlgles ; bod|e§ (cogchwork) for No. ) 202 389 423 168 481
motor vehicles, trailers & semi-trailers;

Mfg of other transport equipment

BU|Id|_ng of shlps anq float_lng structures; ship M.T. 8 5520 5804|7630 6560 6798
breaking & dismanting; railway locomotives

Mfg of Motor vehicles No. 1 1354 1429| 1589| 1520 1541
Mfg of bicycles and invalid carriages No. 1 1918 1933] 1921] 2140 2208
Mfg of Furniture

Mfg of wooden furniture and fixture No. 3 10243| 11927| 13894| 20150 21915
Mfg of plastic furniture and fixture No. 2 1688921 | 1785029 | 2030410| 2396697| 2091057
Mfg of packaging materials No. 2 384 406 421 415 429
Other Manufacturing

Mfg of sports goods M'ﬂl'(on EPB 121|125 130| 125 156

Note: P= Provisional
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A BRIEF PROFILE OF BEF

Bangladesh Employers’ Federation
(BEF) is the national organization of
employers. It represents all
associations representing major
industries in the country as well as
established individual enterprises.

The objectives of the Federation
are to promote, encourage and
protect the interests of employers
in industrial relations and, through
such efforts, to establish good
relations among employers and
workers, which play a vital
supporting role in the country’s
economic development.

BEF is well known as a progressive
body, having a proactive approach
on social issues. It is the only body
of the employers recognized by the
Ministry of Labour and Employment,
and accordingly enjoys the sole
representative capacity in the
Tripartite  Consultative  Council,
Labour Courts, Minimum Wages

Board, National Wages and
Productivity Commission, etc. It
closely interacts with the Ministry
of Labour and Employment on all
policy issues. Similarly, it maintains
close touch with other relevant
Ministries of the Government on
issues concerning industrial
relations, enterprise efficiency,
competitiveness, etc.

BEF’s activities cover a wide range
of issues Dbesides industrial
relations. Training and  skill
development is a major activity
along with enterprise level
programs for productivity
improvement, safety and health,
good management practices, etc.

BEF has taken major initiatives to
foster close relationship with the
trade unions and it enjoys their
goodwill and confidence on many
issues.

(YT

Bangladesh Employers’ Federation



