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PROJECT PROFILE 
 
 
Title of the program: Training and Sharing Good Practices on Labor law, Industrial 
relations, and HRM in Bangladesh project 
 
Sponsored by: International Labour Organization (ILO)  
 
Organized by: Bangladesh Employers’ Federation (BEF)   
 
Focal person from BEF: Farooq Ahmed, Secretary General  
 
Program duration: January 2014 to December 2014  
 
Working Area: Dhaka, Bangladesh 
 
Training coordinator of BEF: Joha Jamilur Rahman 
 
Area of Activity:  

1. Develop activity plan 

2. Conduct Training Needs Assessment (TNA) 

3. Training course Design and preparation 

4. Training conduction  

• Training on Basic Labor law and Industrial relation 

• Training on advanced Labor law and Industrial relation 

• Training on Human Resource Management 

• Training on Gender Equality at work place 

5. Conduct TNA validation workshop 

6. Develop strategic Business Plan for BEF training services  

7. Conduct Training Impact assessment survey  
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1. Introduction: 

In 2013, BEF awarded and signed an agreement with International Labour Organization 
for the implementation of capacity building project namely Training and Sharing Good 
Practices on Labor law, Industrial relations, and HRM in Bangladesh project. The major 
objectives of the project is to strengthen BEF capacity to promote better Industrial 
relation (IR) and improved labour law compliance and IR in private sector enterprises. 
Expected outcomes of the project is a Labour law/IR training unit is fully operational 
within BEF and BEF members have better understanding of labour laws and industrial 
relations and have introduced new and effective IR and HRM initiatives. I have joined 
February’2014 and now completed five months with successful implementation based on 
work plan in close working with consultant and BEF others official as well.  

 
2. Objective of the Project: 

Overall objective:  
The overall objective of this project to setup a training unit of Bangladesh Employers 
Federation and provide training support to the member organization 
Specific objective: 
- BEF is aspiring through its activities to develop as a leading training institution, 

contributing to the development of the enterprise of Bangladesh  
- Develop relationship with government institutions/member organization and work 

together for creating favorable business environment and growth of the enterprises 
in general through Training/workshop 

- Networking with national and international organizations, institutions, bodies, and 
societies for improving & advocating entrepreneurship and market accessibility.  

- Organize Training/Workshop/Seminar for existing employees to build capacity that 
helps to increase productivity of the organization 
 

3. Key strategies are followed in whole Project: 
- Creativity/Innovation  
- Quality training implementation 
- Co-operation 
- Concern with project authority before implementation 
- Team Work  
- Coaching and feedback 
- Learner Centered 
- Use experiential learning methodology 
- Participatory approach 

 
4. At a glance achievement:  

SL Name of Activity Status 
1.  Develop activity plan Completed 
2.  Conduct Training Needs Assessment (TNA) Completed 
3.  Training course Design and preparation Completed 
4.  Training conduction  

1. Training on Basic Labor law and Industrial relation 
2. Training on advanced Labor law and Industrial relation 
3. Training on Human Resource Management 
4. Training on Gender Equality at work place 

Completed 

5.  Conduct TNA validation workshop Completed 
6.  Develop strategic Business Plan for BEF Draft Prepared 
7.  Training Impact assessment Not Yet 
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5. Target VS Achievement:  
 
 

SL Name of the Activity Target  Achievement  

01 Develop Activity Plan   

Prepare yearly activity plan in team consultation process  01 01 

Submit the activity plan to authority for approval 01 01 

02 Assist consultant to Conduct Training Needs 
Assessment (TNA)   

Prepare TNA survey questionnaire and send to authority  01 01 

Circulate the TNA survey template to potential 
respondent through Email and postage  01 01 

Communicate with potential respondent Need 
based  All 

Collect the filled-up template and send to consultant  

Assist to consultant while FGD conducted at Company 
level  04 04 

Assist to consultant to prepare final report   Need 
based 

All 

TNA Validation workshop  01 01 

Total participant attended at TNA Validation workshop 45 40 

03 Training Course Design and Develop and submit 
to consultant and BEF authority    

Prepare course detail  04 04 

Prepare Program Schedule  04 04 

Participants registration form 04 04 

Concept paper 04 04 

Training budget 04 04 

04 Preparation of Training Implementation for 04 
types of Training program    

Prepare a training notice to be circulated  04 04 

Circular/Advertise the Training course through Email and 
currier services 

04 04 

Communication with potential participants through Email 
and Mobile/Phone to ensure their attendance  

Need 
based All 

Prepare a participants profile  04 04 

List down the participants detail 04 04 

Ensure all kinds of logistics Need 
based All 

Provide invitation letter to selected participants to attend 
the Training on time 

04 04 

Ensure training venue setup and Rearrangements  04 04 

Ensure participants training fees to accounts department  04 04 
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SL Name of the Activity Target  Achievement  

05 Training Delivery    

Act as co facilitator  04 04 

Act as course coordinator  04 04 

Ensure participant demand raised in ongoing session  04 04 

Assist to Resource person in ongoing session  04 04 

Total participants attended  100 107 

06 Report Writing & Documentation     

Training course completion Report 04 04 

Progress report  - 02 

Training/Workshop received report  - 02 

FGD Report  03 03 

07 Participation on Meeting, Training & Workshop   

External meeting/ Workshop/ Seminar 25 32 

Internal meeting/Discussion   05 05 

Training/Workshop  - 02 

08 Field Visit   

Participation on Training/workshop/Meeting  - 04 

Information collection for TNA 04 04 

09 Administrative Work   

Develop professional relationship with Training 
participants and their company  

Need 
based All 

Liaison with relevant stakeholders  

Drafting letter as per requirements  

Assist to Accounts departments  

Computer management 

Prepare related information if required and share with 
BEF authority 

Explore Training unit of BEF  
 
 
 

6. Activity wise brief discussion:  
 

A. Developed activity plan: 
- As per the project guideline, prepared objective oriented a detail time wised 

yearly action plan for proper & effective implementation of program activities  
- Submitted the activity plan to authority  
- Introduction with consultant and others relevant team members 
- Smoothly execution of the project activities communication and liaison with 

cornered consultant is continued.  
- Received a orientation from BEF regarding the project activity 

 



Progress report-Training Coordinator Page 6 of 12 

 

B. Conduct Training Needs Assessment (TNA): 
- With the guidance of consultant prepared a TNA concept note and survey 

Questionnaire as well.  
- All the documents submitted to authority 
- Identified the member organization for TNA conduction   
- A letter with TNA questionnaire send to all selected member organizations 
- Communication and liaison with member organization to collect data on time  
- With the guidance of consultant, arranged and conducted focus group discussion 

(FGD) with member organizations  
- With the guidance of consultant, conducted individual interview with member 

organizations 
- Prepared FGD report each.  
- Assist to prepare Data collection and processing 
- Closely worked with consultant for preparing TNA report 
 

C. Design & Develop Training course and training preparation: 
- Based on TNA, collected information to develop specific 04 different types of 

training course 
- BEF was assigned to prepare objective oriented training course curriculum and 

handout design for the implementation of the specific Training for the staff of 
member organizations.  

- Provided need based support to consultant to prepare the following 04 different 
types of training module.   
o Basic aspects of Bangladesh Labor Act 2006 & Industrial relations 
o Advanced aspects of Bangladesh Labor Act 2006 & Industrial relations 
o Human Resource Management 
o Gender equality at work place  

- Prepared objective oriented training course content of each course 
- Developed training concept note of each course for upcoming training program  
- Developed training course curriculum of each course 
- Shared relevant documents to consultant that helped to develop training module 
- Preparation for arranging Training on Basic aspects of Bangladesh Labour Act-

2006 as amended in July’2013 and Industrial relation. 
o Designed a course leaflet  
o Developed a registration form 
o Invitation letter send to member organizations  
o Communication and liaison with the member firm for participants selection 
o Arrangement of Training logistics  

 
D. Conducted four training programmes based on the developed Training 

Module on above topics:  
Title of the Training program  Date 

Training on Labour Law 2006 & Industrial Relations August 6-7, 2014 
Training on Gender Equality at Workplace August 13, 2014 
Training on Basic Human Resources Management August 19, 2014 
Advanced Training on Labour Law 2006 & Industrial 
Relations 

August 25-26, 2014 

 
- Announcing the programmes with sufficient lead time.   
- Collecting nominations from the member organizations and also following-up with 

them before each program. 
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- Arranging and organizing training materials and other relevant logistics within 
proper time frame. 

- Maintaining full coordination with the consultant in each step of the program. 
- Acted as co-facilitator in the training program on Gender Equality at Workplace  
- Actively participated in developing training module and designing the sessions. 
- Sending Letter of Thanks to the participants after each program – which was 

very much appreciated by the participants.  This post training activity is already 
working as very good relationship building strategy for BEF 

- Sending Training Follow-up Letter to the participants – this is mainly impact 
assessment for the training programs.  Contacting them to collect the responses.  

 
E. Design & conduct TNA Dissemination and Validation Workshop and 

prepare the Workshop Report: 
 

In order to share the findings of the TNA Survey with the participating organizations 
and with the member organizations a half-day Dissemination and Validation 
Workshop was organized by Bangladesh Employers Federation on September 09, 
2014. The total number of participants from the 26 organizations was 41, (Male- 30, 
Female-11). Most of the participants were the member of Management Team of their 
respective organizations and working in the field of Human Resources and Training 
unit. A detailed workshop report has been already submitted with the Final TNA 
report in October 2014.  
 

F. Preparation of a 3 year strategic business plan for BEF Training Services 
w ith objective service sustainability and facilitation the preparation of BEF 
training unit promotional material:  
The following sub-activities are planned undertaken to complete this activity: 
- Design and conducted a workshop with the management of BEF to outline the 

strategic business plan for the BEF training services 
- Based on the output of the workshop and vision, mission and values of BEF 

develop the 3 year strategic business plan of BEF Training Services and present it 
to the management and collect their feedback. 

- Finalize the strategic business plan based on their feedback. 
 

Status: Prepared a draft plan and this is finalization process 
 

G. Others Activity:  
These are the following training/workshop/meeting in which Training coordinator 
attended.  
SL Name of the Training/Workshop/Meeting  Date 
1.  Training on Leadership and Management organized by 

BSEP-ILO at IDEB, Kakrail, Dhaka 25-26 November 2014  

2.  Inter ministerial meeting regarding CLEAR project of ILO 
at ERD, Dhaka 24th November 2014  

3.  Selection of Master Trainers for SCORE program at at 
IDEB, Kakrail, Dhaka, Dhaka  20th November 2014  

4.  Training on Anti-Corruption for ILO implementing 
partners at ILO Office Gulshan, Dhaka 20th November 2014  

5.  National working committee meeting regarding 
Apprentice under BSEP project at NSDC, Dhaka   17th November 2014  

6.  Training on Occupational Health and Safety Management 
by HIDA, Japan at BEF, Dhaka 15-16 November 2014 
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SL Name of the Training/Workshop/Meeting  Date 
7.  TOT on Occupational Health and Safety by ITC-ILO, Italy 

at BEF, Dhaka 11-13 November 2014 

8.  TOT on Occupational Health and Safety by ITC-ILO, Italy 
at BEF, Dhaka 8-10 November 2014 

9.  Stakeholder meeting for developing operational guideline 
for Recognition of Prior Learning (RPL) under B-SEP 
Project of ILO at BTEB, Agargaon, Dhaka  

21st October 2014  

10.  Celebrating 110th

18 Anniversary of MCCI at BICC, Agargaon, 
Dhaka 

th October 2014  

11.  Youth dialogue with APJ Abdul Kalam at Hotel Sonagaon, 
Dhaka by MCCI   17th October 2014  

12.  Meeting with Labour Law sub Committee member of BEF 
to examine the draft rules of Labour act 2006 at BEF 30th September 2014 

13.  Workshop on Strategic Scenario Planning for Agro Food 
Processing and Pharmaceuticals ISC at BEF  24th September 2014 

14.  Workshop on Strategic Scenario Planning for Furniture 
and Ceramic ISC at BEF 23rd September 2014 

15.  Meeting of the Rana Plaza Coordination Committee 
(RPCC) members at ILO RMG office, Gulshan, Dhaka  17th September 2014 

16.  Workshop on Institutional collaboration on strengthening 
the building and fire safety inspection in the RMG sector 
by ILO at BRAC Centre 

16th September 2014 

17.  03rd

31
 ISC meeting for Ceramic Sector under ILO B-SEP 

project at Ceramic ISC office, Eskaton, Banglamotor, 
Dhaka  

st August 2014 

18.  Meeting of the Rana Plaza Coordination Committee 
(RPCC) members at ILO RMG office, Gulshan, Dhaka  28th August 2014 

19.  Workshop on Reducing vulnerability in managing and 
utilizing financial support provided to Rana plaza victims 
by ILO at BRAC Centre 

21st August 2014 

20.  Meeting of the Rana Plaza Coordination Committee 
(RPCC) members at ILO RMG office, Gulshan, Dhaka 14th August 2014 

21.  Workshop to discuss the preliminary findings and 
recommendation of final independent evaluation of the 
TVET Reform project of ILO at BRAC Centre 

22nd July 2014 

22.  2nd

15
 ISC meeting for Ceramic Sector under ILO B-SEP 

project at Ceramic ISC office, Eskaton, Banglamotor, 
Dhaka 

th July 2014 

23.  Workshop on recommendation by the ISC regarding TVET 
reform project conducted by NSDC at BEF  10th July 2014 

24.  Workshop on Employment support services by ILO B-SEP 
project at Hotel Sonargaon   03rd July 2014 

25.  Consultation on Return and reintegration services for 
Bangladeshi migrants: Scope of cooperation and 
collaboration among stakeholders by OKUO at SIRDAP   

28th June 2014 

26.  Certificate awarding ceremony: Induction Training of the 
labour inspectors by ILO at Hotel Ruposhi Bangla  26th June 2014 

27.  National consultation under Standardization of the pre-
departure orientation services training program for 
potential migrants at SIRDAP   
 

15th June 2014 
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SL Name of the Training/Workshop/Meeting  Date 
28.  Meeting on Skill development working group in 

Bangladesh at DTE, Agargaon, Dhaka  11th June 2014 

29.  Sharing meeting of the preliminary findings of a returning 
migrants workers survey at ILO office, MOFS, Baily road  01st June 2014 

30.  Sharing Meeting of assessment of the ILO ‘s informal 
economy project at ILO office, MOFS, Baily road 26th May 2014 

31.  Launching ceremony of Bangladesh skills for employment 
and productivity (B-SEP) project at Hotel Ruposhi Bangla 15th May 2014 

32.  TOT on Pre-departure orientation services for potential 
migrants at Hotel 71, Bijoynagar, Dhaka  11-13 May 2014 

33.  Workshop on Gender dynamics in the labour market in 
Bangladesh: a puzzle and a challenge at BRAC Centre 30th April 2014 

34.  Global expert meeting on Migration in the post 2015 
development agenda at Ministry of Foreign Affairs  23th April 2014 

35.  Meeting on Divisional level skill development consultative 
committee formation at DTE, Agargaon, Dhaka 22th April 2014 

36.  Meeting on Implementation of the Bangladesh compact 
project at DTE, Agargaon, Dhaka 15th April 2014 

37.  National workshop on Labour Market transition for young 
women and men in Bangladesh at Hotel Ruposhi Bangla 10th April 2014 

38.  Meeting on Construction and fire safety in RMG sector at 
Hotel Ruposhi Bangla 30th March 2014 

39.  Meeting with ECNSDC on Development of National skill 
development plan at EC-NSDC, Technical more, Dhaka 29th March 2014 

40.  Meeting on Divisional level skill development consultative 
committee formation at EC-NSDC, Technical more, Dhaka 27th March 2014 

41.  Meeting with DTE on Job fair at DTE, Agargaon, Dhaka 10th March 2014 
42.  Ceremony to handover equipments to BUET for ensuring 

safety of factory building at SIRDAP  02nd March 2014 

43.  Meeting with DTE on Job fair at DTE, Agargaon, Dhaka 18th February 2014 
44.  Workshop on UNDAF pillar 7 stakeholders at IDB Bhaban, 

UNDP  27th February 2014 

45.  National workshop on sharing study findings: Labour law, 
the business environment & growth of micro & small 
enterprises in Bangladesh at BRAC Centre  

12th February 2014 

 
7. Key learning from consultant: 

- Modern training management tools and techniques. 

- TNA conduction process and procedure 

- Relationship building strategies with the member organizations. 

- Way to design and develop best training program 

- Training module development 

- Sharing knowledge and skill regarding training management 

- Standard mechanism of training design 
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8. Outcome or Result of the project: 

- Conducted a Training Needs Assessment survey where 60 number of company were 

involved.  

- Developed 04 different types of Training module which have been followed in the 

training program.  

- Conducted 04 types of Training courses where total 107 Numbers of participants 

(Male-74 and Female-33) were actively participated.  

- Conducted TNA validation workshop where total 41 Numbers of participants were 

actively participated and prepared a final TNA report based on their feedback.  

- Developed (Draft version) 03 Years Strategic Business Plan for sustainability of BEF 

Training unit. 

- Report have been prepared and submitted to project authority in time. 

- Developed a professional relationship among the participants that will help to 

develop a sustainable Training unit of BEF. 

 

9. Key Positive side: 
- As per approved plan, all the activity has been successfully conducted on time 

- Developed Training Needs Assessment report that shows the Training needs of the 

member organization 

- Developed 04 different types of Training Module.  

- Conducted four training program at BEF where participants from different company 

attended  

- Increased skill and knowledge and aware about Bangladesh Labour Law, HRM and 

Gender equality at workplace. 

- Participants were well aware about implication of Labour law.  

- Capacity building of the staff that can help to operate the HRM easily. 

- Training would help participants to change their behaviour and gradually they would 

be implemented at their own field.  

- Build self confidence among the participants.  

- Positive image has created and relation building.    

- Favorable and significant environment has established through this training between 

Training unit of BEF and Member organization 
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10. Major Challenges faced: 
- Response from member organization regarding TNA was not significant level 

- In ongoing training Session discussion was not in depth due to duration of the 

training program 

- Some of the participants not actively participated in the group session; they could 

not understand its importance and thought that the project would provide some 

extra benefits 

- Education and experience level of participants was not homogenous. So, it was the 

major problem for applying similar syllabus & methods. 

 

11. Participant’s Feedback  for further development 
- Arrange sector specific training program 

- More negotiation and relationship building with top management of the company, so 

that they can send their participants/staff for training 

- Develop strategic alliance with different training providing agencies like BIBM, BIM 

and SMEF others 

- Develop subject specific Trainers pool both National and International 

- Introduce a study to find out the gap between study in university and practical 

working place at company.  

- Same level of participants (Education, work experience, working area etc) should be 

maintained while conducting training program 

- Training methods should be participatory not traditional lecture 

- May introduce online basis like e-learning training program/course 

- Refreshers training program may be arranged after 6/12 month  

- Develop standard and meaningful website for BEF  

- Form a platform with the head of HR from different company and arrange by 

quarterly meeting for sharing training related activity 

- Evaluate the training program and act accordingly 
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12. Recommendation: 
- Need to more aware and careful while selecting the participants specially such kind 

of training. 

- Need to increase the duration of the training  

- May hired guest speaker for some key sessions. 

- Need promotional activity with potential clients those intend to attend training 

program 

- Soft copy materials may be provide to the participants after end of the training 

- Receive participant’s feedback and try to accumulate in next training.  

- Need continuation of the project to develop a sustainable Training unit of BEF 

 
13. Conclusion: 
 

Based on work plan I closely work with consultant and learned a lot. I tried to learn and 
to build my capacity in learning process. A better working relation has been established 
with the consultant and hope it will help me to enrich me and BEF will be benefited as 
well.  
 
Finally, it is mentionable that we have successfully conducted all the activities as per 
approved plan. I tried hard to assist to implement the 04 different training programs in 
time by maintaining all process documentation. Secretary General, Secretary and Joint 
Secretary of BEF always guided me and provided their valuable suggestions that 
encourage & help me to render all the activities. Though have some limitation, I tried to 
resolve as per demand. I do believe that all our initiatives helped to achieve the project 
goal and step forward for sustainability of Training unit of BEF.  
 


	In order to share the findings of the TNA Survey with the participating organizations and with the member organizations a half-day Dissemination and Validation Workshop was organized by Bangladesh Employers Federation on September 09, 2014. The total ...

